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Summary 
 

In late 2024 Live and Move, Exeter commissioned Interwoven Productions CIC to use Quiet Voice 

MethodologyTM (QVM) to form a “Pod” [working group] of Hamlin Gardens estate residents, focussed on 

community health and physical activity. These individuals were to be specifically drawn from those who are 

resident on the local authority built estate itself.  

It was also intended that this Pod should become an animated and bonded group of individuals who, as a 

result of the project, would feel empowered and motivated to continue to positively represent and act for 

their own community into the future. 

A community Pod was successfully formed by May 2025 and they quickly surfaced themes that 

detrimentally impacted physical activity and moved swiftly towards solutions. 

Their activity focussed on three main areas:- 

1) Community gardening 

2) Family Fun/Sports Day 
3) Provision of secure bike storage to encourage cycling 

 

Their impact has been enthusiastic, swift and driven by care and concern for their neighbours.  With 

elevated planters for accessible gardening and clearing overgrown areas for elderly neighbours they’ve 

provided not only collaborative physical activity and enhancement of the estate but also eased the life of 

less able residents. 

Their Family Fun day was extremely well attended. The residents themselves led on the planning and 

hosting of the whole event in a wonderful team effort. Ed Shaw, Community Physical Activity Organiser, 

who was kind enough to help on the day, remarked that it was one of the best resident-led activities that 

he had witnessed. 

Families enjoyed all sorts of physical activity including, kite-flying and skipping and the group fully intend to 

repeat this with another community sports day event. 

They’ve surveyed their neighbours about secure bike storage and have successfully identified that there is 

a specific part of the estate that is poorly served in this regard. They have plans to use any remaining 

project funds (and to fundraise if necessary) to provide storage in this area in order to encourage cycling. 

 

  



4 
 

 

Project Structure 
 

Work started in January 2025 and the activity was delivered in three stages:- 

 

 

Stage One 
Objective 1 - Delivery of an Introduction to Quiet Voice Methodology workshop to Live and Move and 

invited staff.  

 

Stage Two:- 

i) Objective 2i - Engaging and building a group (or “Pod”) of ‘quiet voice’ residents. 
 

ii) Objective 2ii - Working with the group to make a plan for activities and events for the 

neighbourhood. 
 

 

Stage Three:- 

Objective 3 - Delivery and support those of events, and transfer to ongoing sustainability.  
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Objective 1 – Delivery of an Introduction to Quiet Voice Methodology workshop 

to Live and Move and invited staff 

 
What we wanted to happen 

We were commissioned to provide a half-day Introduction to Quiet Voice Methodology, for local community 

workers, that would describe the paradigm shift from “provision” to “animation”.  

 

What actually happened 

We were pleased to provide that training on 11th February 2025 at Exeter’s Civic Centre for a cohort of 10 

individuals and believe that their feedback reflects that paradigm shift. There were personnel from Live & 

Move Exeter, Exeter City Community Trust, Exeter City Council and WSP. The training provided an 

exploration of Quiet Voice Methodology and it’s context within Asset Based Community Development and 

was well received. 

 

“It’s my role to ask the questions that will hopefully lead to the same kind of epiphanies that we’ve 

had this morning. Yes, just being a little more critical and asking the question ‘who’s not in the 

room?’, ‘who do we expect not to show up’. On a personal level I find it very interesting to see how 

many of those theories that you mentioned are playing out in your own social sphere as well.” 

“I was just reflecting that I’ve only been in my role for 8 months or so …. For me this term 

‘proximity’ really resonates because I’ve tried to peel it right back to this in the ground work rather 

than going to these established groups which have important connections but these structures 

already exist and I’m not sure how much I can add to that. …  I think that is our aim, isn’t it, to 

include people who aren’t currently included in some of these activities, so yes I think it is the 

proximity work that stands out as an important reminder”. 

“It’s been really challenging in some really good ways. I’m definitely going to look up some of those 

books and explore sociocratic decision making as well. I really liked how, in that, we’re trying to find 

a solution rather than being right. ….  There’s this pressure all the time to be delivering something 

when we know that what actually creates longer-lasting independent change is this  …  there’s 

alchemy in that. If we are being that bridge, even a little bit, there’s a space there that could create 

some different outcomes. I really appreciate all of your wisdom and knowledge that you’ve shared 

with us today”. 
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We have since been very pleased to 

link with three members of this cohort 

on various QVM projects where 

geographies of practice have aligned 

and are delighted to continue the 

conversation and practice. 

 

 
 

 
 

 

Observations and recommendations 
 

Observations 

The training session was a pleasure and the recorded reflections from the group at the end reveal a deep 

understanding and commitment to the principles of good community practice. Also a willingness to 

honestly reflect on some working practices, that might be less effective. 

 

We value those conversations and the relationships made and hope to continue working alongside these 

very effective practitioners. 

 

Recommendations 

We’d like to extend invitation to this cohort to remain in cross-organisational conversation, perhaps forming 

an informal, online QVM community of practice where questions can be posed and case studies discussed 

to build on understandings gained. 
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Objective 2i - Engaging and building a group (or “Pod”) of ‘quiet voice’ residents 
 

 

What we wanted to happen 

We wanted to use a range of QVM techniques designed to reach deep into the community of the Hamlin 

Gardens estate, finding individuals who are resident there, who would not normally participate in 

community activism. These techniques include:- 

Door knocking 

Behavioural Mapping 
Social networking/posters 
Many conversations in places of community activity – i.e. proximity work/”being there” 

 
 

What actually happened 

We successfully employed each of those techniques to build an initial Pod of 10 individuals, all resident on 

Hamlin Gardens at Pod formation. Some clearly were involved in community activism already and not what 

we would term “Quiet Voice” but many were organising for the first time. 

 

Evaluation of aim to create a Pod of estate residents who would not normally participate   

Member Resident in 

local authority 

built housing 

Member of other groups Runs other groups 

R Y Y Runs a non-profit for the homeless 

D Y N N 

Na Y N N 

T Y N N 

Ni Y Y Founder of Louie’s Helping Hand, 

Exeter 

S Y Y Has run bingo for older person’s 

group in the past 

V Y N N 

H Y N N 

Li Y N N 

Le Y (at outset) Y Active in the Tea and Chat/ 

community artist 
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The Hamlin Gardens Pod meeting to create their project plan in July 2025.  

 

Door knocking 

Working with Interwoven volunteers we were able to knock on most doors on the estate.  Between 

February and May 2025 we ran successive waves of door knocking and were able to start conversations 

about what people would like to celebrate about living there, or what they would like to change.  It was 

important to be authentically clear from the outset that the funding provided was to enhance and 

encourage physical activity among residents but it was also deliberate policy at this initial stage to ask open 

questions that invited genuine reflections of lived-experience on the estate.  Most of the Pod was recruited 

through door knocking. 

 

Behavioural Mapping 

This is a technique borrowed from Placemaking and described in the Project for Public Spaces Placemaking 

Handbook 2018. It means spending time in open spaces making systematic record of the type of activity 

taking place there.  

We conducted four Behavioural Mapping exercises between February and May 2025 on the green spaces in 

Hamlin Gardens. This allowed us to have many conversations with residents and those passing through.    
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Social networking/posters 

We used a combination of facebook and Tiktok to raise awareness of the activity and stimulate 

conversations. 

Facebook allowed us to have the widest range of conversations because it can be used to create a 

campaign of communications on different stimulating themes.  For instance, a video of using the stepping 

stone crossing into Hamlin Lane Playing Fields generated a lot of discussion. 

We postered all around the estate. No Pod member has mentioned that they’ve been influenced by the 

posters but it is possible that they have had a communications “layering up” effect. 

 

Conversations at the Tea and Cake sessions 

One Pod member (S) was gained through chats at this regular session facilitated by ECC Older Persons 

Property Services in the communal space on the estate. 

 

What we learned 

When asking the open questions we were able to compile a broad sense of the things that people valued 

about living on the estate and those things that they would like to change. 

Assets 

a) Residents generally feel safe 
b) They love the proximity to Heavitree’s green spaces 
c) They’re interested in the history of the estate and playing fields (Hamlin Farm, Bertram Mills Circus) 

 

Challenges 

a) The bins and waste management generally 

b) It’s called Hamlin Gardens but where are the gardens? 
c) Lack of direct access to the Hamlin Lane Playing Fields 

d) Lack of proximity to shops for those with mobility difficulties 
 

We were able to bring all of these observations to the Pod meetings to stimulate discussion about what 

action could be taken to improve wellbeing and encourage physical activity among residents. 

 

Conclusions and recommendations on Quiet Voice invitations 

Door knocking and the facebook campaign were the most successful approaches although it was important 

in building a social-networking campaign to include evidence of continued proximity and to ensure that the 

communications are conversational, rather than just one-way project notices.   

 

It is also incredibly important to allow the Pod to find their own identity in terms of the place and the 

Group name. The Hamlin Gardens residents were swift to take up this challenge.  After their first meeting it 

became clear that there was strong appetite for community gardening on the estate. They quickly formed 

their own WhatsApp group and the Hamlin Gardeners facebook group.  In the WhatsApp discussion they 

collectively settled on “The Hamlin Gardeners” as their group name. 

https://www.facebook.com/groups/1254756679455429
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Objective 2ii - Working with the group to make a plan for activities and events for 

the neighbourhood 
 

What we wanted to happen 

We wanted to animate the group to create their own project plan addressing the collected observations 

and focussing on encouraging physical activity. 

 

What actually happened 

The Pod was, in fact, incredibly dynamic and by July 2025 had a rich plan to deliver community gardening 

activity, secure bike storage, as well as planning for a Family Fun event open to all estate residents, 

featuring kite flying, skipping and welly-throwing! 

 

 

We held a session at the communal room, with the permission of Older Persons Property Services at ECC 

where we guided the Pod to write up their ideas and them arrange them in order, culminating in the large 

event to be held in September 2025. 

The Pod continue discussion, between meetings, in a dedicated WhatsApp group and that group now has 

21 members. 

 

Conclusions and recommendations 

Being invited to make a difference, with the promise that the Pod will be heard by ECC and other 

authorities has been an important motivation to participate. Being handed the agency to make their own 

plan has generated an incredibly dynamic and productive local residents’ group that shows no sign of 

slowing down. 
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Objective 3 - Delivery and support those of events, and transfer to ongoing 

sustainability 
 

What we wanted to happen 

We hoped that the Pod could be encouraged to design some events for the benefit of their neighbours that 

would promote physical activity and enhance community wellbeing. 

What actually happened 

Pod discussion went immediately into action mode.  Their plans included:- 

a) Community gardening – accessible planting and clearing overgrown areas 
b) Celebration of the proximity of Hamlin Lane Playing Field by holding a Family Fun event there 

supported by a kite-making workshop to encourage kite-flying and other physical activity. 

c) Provision of secure bike shelters to encourage cycling 
 

They leafleted all properties on the estate letting them know that there was a new residents’ group and 

that one of their primary concerns was to develop the potential for shared community gardening on the 

estate.  This was to not only enhance the local environment but also to encourage shared, outdoor activity. 

 

Community gardening 

An older member of the Pod (S) from Brook House said that she often felt discouraged from going out 

because there was no seating at the bus stop or outside of Brook House where she could wait for 

transport. 

Members of the Pod saw the provision of seating as an opportunity, not only to encourage people to meet 

out of doors, thereby tackling loneliness and isolation, but also to associate it with community planting. 

With careful design of elevated planters even those who have mobility difficulties can reach them so older 

residents can participate in their care. They sourced and re-purposed materials to create the seating and 

planters and all activity and gardening was done at their own expense and effort – all for the benefit of 

their neighbours. 
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The benches have been in place for several weeks now and have been warmly welcomed by residents. The 

planters continue to be well maintained by the Pod.  The Pod are currently in talks with the ECC Estate 

Officer about this and we would hope that the full community value of these initiatives is seen. 

 

Members have also tackled areas over-run with brambles, collecting blackberries as they go! 

 

 

 

 

 

 

 

Kite-making workshop 

Inspired by tales told by residents of the Bertram Mills Circus that used to visit the Hamlin Lane Playing 

Fields up until the 1970s, the Pod decided to create a loose circus theme around their planned Family Fun 

event. This was to include kite flying, soft juggling, skipping and nature-themed scavenger hunts. 

In preparation for this, one resident, a practising community artist, was asked to facilitate a kite-making 

workshop so that children from the estate would have kites to bring with them to the Family Fun event.  

This was held in early August 2025 and attended by five families. The children (and adults!) worked hard 

on their kites. 

 

 

 

 

 

 

 

 

Participant feedback 
 
"Thank you for those who made the kite making happen! K absolutely loved it!! She’s now super excited to 
fly her kite" 
 
"It was soooo good yesterday...thankyou, P loved it." 
 
"It’s so nice how this group makes everyone feel happy and welcome."   
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Family Fun Day 

On Sunday 28th September 2025 The Hamlin Gardeners hosted a family-fun day advertised to all of their 

estate neighbours and featuring soft juggling, kite-flying, skipping, nature-themed scavenger hunts, bingo 

and welly-wanging!!  All members of the Pod were there, all providing assistance with one activity or 

another. They also baked and provided the refreshments. They were joined by over 50 local people and 

community spirit was high.  More images can be seen here - https://www.heavitreesquilometre.org/hamlin-

gardeners-events.html. The event was highly successful and left the Pod with a very positive buzz. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

  

We were pleased to be joined by Ed Shaw 

who had attended the QVM training 

https://www.heavitreesquilometre.org/hamlin-gardeners-events.html
https://www.heavitreesquilometre.org/hamlin-gardeners-events.html
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Participant feedback 

"It's been lovely!" 

"My mum has lived in Hamlin Gardens for about 22 years now and she is part of the group that is doing 

this today. They made the kites with my daughter and we've finished them all off and brought them today 

to fly. I'm very proud of my mum and the group and the community that they've brought together. Yea, it's 

been a really great afternoon hasn't it?  Lots of happy kids and I hope rested parents, not chasing kites for 

too long!  It's been wonderful" 

"This is such a joyous community event. It's so wonderful to see people coming together and connecting. 

It looks so visually beautiful to see the kites flying in the sky. Yea, it feels joyous and lovely". 

"I'm really impressed at how the group has organised it.  The kids have loved it." 

"Very friendly event today. Lovely tea, cakes and squash and the kids have been playing. Played a bit of 

bingo, kite flying, and now we're looking at the wellie wanging, so yea, it's been great fun. 

"Lots of games to play, my children are enjoying it" 

"Lots of fun, inviting, a bit silly. A bit of fun and happy. A lot of community" 

"It's really lovely. The kids really enjoyed it, thank you so much. It's been real community spirit, you know. 

It's been lovely. You see so many familiar faces but we've never really congregated before I suppose, so 

it's really nice." 

"Turned out very well. Weather's held up. Nice kite flying. Good community turn out. There's a lot of 

people here I didn't even know were on the estate but they've turned up and its good isn't it? Looking 

forward to the next one!" 

"The day's been amazing. Getting all the community together from Hamlin Gardens. People who haven't 

met before and the group organising such good activities for the children. It's been a brilliant afternoon. 

"My little girl has had a great time. She's enjoyed all of the activities. It's been nice to see a lot of people 

here. " 

"It was really lovely, a nice event. I'm meeting new faces. I didn't know there were so many children 

around Hamlin Gardens which is nice. " 

 

Being place-based 

We deliberately planned the siting of the marquees so that they could be immediately seen when emerging 

from Hamlin Gardens via the stepping stones beside Brook House and this seemed to lend a sense of 

proximity and connection.  

 

 

The kite-flying was especially successful and was designed to take advantage of the wide and open skies of 

the Playing Field area.  The kites provided a colourful and joyful sight as well as lots of physical activity. 
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Secure bike shelters 

It became apparent from discussion within the group and with other residents that a lack of secure bike 

storage was inhibiting cycling. 

The group undertook to survey the entire estate to gauge this feeling and it was interesting to note that all 

of the responses, asking for better storage, came from the same area on the estate. 

 

 

 

This suggests a relatively easy win and The Hamlin Gardeners would like to use any remaining monies from 

the project to provide storage for up to 25 bikes in this area. If this can’t be managed from remaining 

funds then they’d be very grateful for help and advice on gaining the necessary funding and indeed for 

permissions from ECC for the siting of the shelters. 
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Ongoing sustainability 

Apart from the plans for ongoing community gardening and the secure bike storage The Hamlin Gardeners 

intend to hold a further Sports Day at Hamlin Playing Fields.  With lots of great community-focussed, easy 
to achieve ideas as can be seen on this Pod-produced poster. 
 

 

 
Unfortunately, this one had to be 

cancelled due to adverse weather but 
clearly the appetite is there and, buoyed 

by their previous success, we have no 
doubt that there will be resident-led 
events like this in the future.   

 
The WhatsApp group continues to grow 

and new ideas are forming all of the 
time. 
 

Interwoven will be offering The Hamlin 
Gardeners an extended option for policy 
governance and insurance but whether 

they choose to take this up or not, there 
now exists a truly animated residents’ 

group on Hamlin Gardens with a genuine 
desire to connect with their neighbours 
and encourage community activity. 

 
This group now represents an excellent 

stakeholder partner in itself and, of 
course, a ready conduit to community 
“voice” that shouldn’t be wasted.  
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What worked well in the Project  
 

It’s clear that Quiet Voice Methodology and community animation in Hamlin Gardens has been incredibly 

effective in galvanising a group of residents to take positive action on behalf of their neighbours. 

 

They’ve bonded thoroughly as a group and show every sign of continuing. In terms of promoting physical 

activity, the results have been outstanding. Significant successes are:- 

 

1) The promotion of community gardening 
2) The Family Fun/Sports day and similar ones planned for the future 

3) Identification of the need for secure bike storage to encourage cycling. 
 

When it is considered that all of this has been achieved within the space of six or seven months, the results 

are extraordinary. 

It has been an absolute pleasure to work with them.  We also really valued that Ed Shaw, Community 

Physical Activity Organiser for ECCT helped at the Family Fun event. As he was there at the beginning of 

the project for the training and was there to witness its main event, it felt fitting.   

 

 

 

What didn’t work in the Project and why 
 

We didn’t encounter too many barriers in this project. Repeatedly it was mentioned that it was a shame 

that there isn’t better access to Hamlin Lane Playing Fields from the estate and we had to confirm, more 

than once, that it was beyond the scope of this funding to address it. 

 

We would say that there is a strong resident desire for some kind of solution and we hope that it stays on 

the table for discussion. 
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Conclusions and recommendations  
 

Quiet Voice Methodology and it’s potential to create effective community animation has been thoroughly 

demonstrated and validated. It’s been a pleasure to work with The Hamlin Gardeners and to watch their 

confidence grow. They’ve achieved a huge amount in what has been quite a short project in community 

terms. We’re thrilled to say that they don’t show any signs of stopping. 

We’re grateful to Live and Move, Exeter for their commission and for allowing us to demonstrate QVM in 

practice in an area that has not seen too much community activity before.  We’re confident that this is the 

beginning of a great deal more. 

 
 

 

Appendix – Pod feedback 
 

“JoJo and her team were great at getting our community linked up with one another. Her passion for the 

community inspired the residents to feel heard and make differences which benefited many in Hamlin 

Gardens. The Hamlin Gardeners Group is now established and is moving forward with gardening, swap 

shops, up-cycling and much more. JoJo and her team have brought a newly revived sense of community 

and we are all looking forward to many new projects as a community in 2026.” 

“For myself personally, I suffer with extreme anxiety. Being in a group of people makes me feel physically 

ill. However, every time I’ve had an encounter with yourself, you have been calm and comforting. You 

initiate conversations but not in a pushy way. You’ve managed to bring a group of people together- I have 

lived here for a few years and have never spoken to many neighbours. You’ve come up with engaging 

ideas, you’ve encouraged engaging ideas- and you always offer biscuits which helps!” 

“You have done a wonderful job always and encouraging others to help and be involved and who have 

enjoyed the work and help needed. Thank you.”   
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